Club Health Assessment for District 31 A through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
108234 FAIRVIEW MOUNTAIN 04/28/2010 | Active 12 0 0 0 0.00% 12 1 2 P,.M 12
110774 MILLS RIVER 04/19/2011 | Active 20 0 1 -1 -4.76% 0 0 0 2 N/R
109324 NORTH BUNCOMBE 09/24/2010 | Active 1 0 0 14 -14 -100.00% 23 1 0 None N/R
Clubs more than two years old
11309 ANDREWS 09/13/1951 | Active 26 2 1 1 4.00% 21 10 0 2 P N/R
11310 ASHEVILLE 12/22/1922 | Active 1 18 0 0 0 0.00% 18 13 2 M 53 90+ Days
47410 ASHEVILLE GREATER 06/16/1987 | Active 26 2 1 1 4.00% 33 8 0 M 1
40863 ASHEVILLE GTR REYNOLDS 02/03/1982 | Active 6 0 0 0 0.00% 6 2 5 P, T,M 18
11312 ASHEVILLE WEST 09/12/1951 | Active 14 2 8 -6 -30.00% 11 1 0 P 12
ASHEVILLE
11314 BLACK MOUNTAIN 12/17/1935 | Active 24 3 1 2 9.09% 25 18 0 5
88381 BLACK MOUNTAIN MCCUNE 05/23/2005 | Active 34 1 5 -4 -10.53% 51 2 3 M 3
11397 BOILING SPRINGS 09/29/1950 | Active 9 0 0 0 0.00% 9 4 P, T,M 4
11315 BREVARD 09/15/1938 | Active 19 0 3 -3 -13.64% 24 19 0 T 0
50447 BREVARD DAVIDSON RIVER 04/19/1990 | Active 18 0 4 -4 -17.39% 26 3 0 6 T 7
11316 BRYSON CITY 02/08/1940 | Active 13 0 1 -1 -7.14% 15 1 1 2 M 0
11317 CANDLER 10/28/1946 | Active 35 0 1 -1 -2.78% 37 1 2 P,T,M 18
44828 CANDLER UPPER HOMINY  04/15/1985 | Active 14 3 0 3 27.27% 14 1 T 1
11318 CANTON 08/24/1938 | Active 35 2 10 -8 -18.60% 47 18 0 P 2
11415 CHASE 03/22/1971 | Active 14 0 0 0 0.00% 14 1 2 T 1
11320 CHEROKEE 11/21/1963 | Active 10 0 0 0 0.00% 10 3 T N/R
11321 CLAY COUNTY 05/10/1938 | Active 27 1 0 1 3.85% 24 0 P 20
11322 CLYDE 04/20/1949 | Active 20 0 2 -2 -9.09% 24 5 0 P,T,M 15
11323 COLUMBUS 11/11/1968 | Active 23 1 3 -2 -8.00% 22 4 0 2 55
11325 ERWIN DISTRICT 03/17/1956 | Active 39 0 0 0 0.00% 38 2 2 P,S,T.M 7
11326 ETOWAH 01/20/1954 | Active 48 7 5 2 4.35% 51 9 0 T 2
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11414 FOREST CITY 12/06/1938 | Active 16 0 0 0 0.00% 19 5 16
11330 FRANKLIN 06/23/1939 | Active 38 1 1 0 0.00% 39 25 1 1
99632 GREATER FLETCHER 06/19/2007 | Active 14 1 2 -1 -6.67% 15 2 0 3 P,T,M N/R
11331 HAW CREEK 04/28/1952 | Active 15 0 2 -2 -11.76% 20 6 0 2 P, T 10
11333 HENDERSONVILLE 12/22/1938 | Active 79 1 4 -3 -3.66% 77 19 1 0 $170.00
45574 HENDERSONVILLE 12/09/1985 | Active 24 0 1 -1 -4.00% 27 4 4 37
DAYBREAK
11335 HOT SPRINGS 03/19/1957 | Active 1 24 0 0 0 0.00% 25 5 P, T N/R $20.00
11421 KINGS MOUNTAIN 06/03/1938 | Active 7 0 0 0 0.00% 8 6 10 P 6
41973 LAKE JUNALUSKA 11/22/1982 | Active 10 0 0 0 0.00% 10 21 2 None N/A
36704 LAKE LURE 03/26/1979 | Active 60 7 6 1 1.69% 58 4 0 0
11423 LAWNDALE 04/05/1950 | Active 11 0 1 -1 -8.33% 12 7 5 N/R
11424 LINCOLNTON 12/14/1950 | Active 14 3 3 0 0.00% 17 2 0 2 0
97201 MAGGIE VALLEY 05/30/2006 | Active 22 0 1 -1 -4.35% 27 3 0 19
11337 MARS HILL 12/16/1968 | Active 20 3 0 3 17.65% 17 4 P 22
11338 MARSHALL 11/04/1953 | Active 1 5 0 3 -3 -37.50% 7 2 0 2 N/R
36447 MOUNTAIN HOME 01/08/1979 | Active 7 0 2 -2 -22.22% 9 6 0 10 19
11340 MURPHY 02/26/1926 | Active 9 0 0 0 0.00% 9 14 P N/R |90+ Days
11341 PIGEON VALLEY 10/22/1953 | Active 12 1 0 1 9.09% 11 1 2 M 0 90+ Days
11342 PISGAH FOREST 11/07/1968 | Active 17 0 2 -2 -10.53% 22 21 0 2 18
11343 ROBBINSVILLE 12/15/1937 | Active 22 0 1 -1 -4.35% 24 32 0 4 P,T.M 12
11432 RUTHERFORDTON 10/11/1954 | Active 24 2 3 -1 -4.00% 25 10 1 30
62795 SAND HILL 02/17/2000 | Active 17 1 0 1 6.25% 19 1 P 4
11433 SHELBY 08/28/1929 | Active 35 3 2 1 2.94% 36 8 0 0
11434 SHELBY COMMUNITY 08/27/1964 | Active 9 0 6 -6 -40.00% 15 16 3 1 None N/A
11345 SWANNANOA VALLEY L C 03/24/1970 | Active 13 0 0 0 0.00% 13 0 2 .M 0 90+ Days
11346 SYLVA 11/30/1936 | Active 11 1 2 -1 -8.33% 14 10 0 0
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11347 TRYON 03/13/1950 | Active 5 0 0 0 0.00% 5 0 3 P,S,T N/R $50.00
11348 VALLEY SPRINGS 10/18/1954 | Active 21 1 2 -1 -4.55% 21 13 2 2 P.M 64
11350 WAYNESVILLE 09/06/1938 | Active 25 1 0 1 4.17% 24 0 P, T.M 18 $25.00
11351 WEAVERVILLE 03/25/1949 | Active 12 0 0 0 0.00% 12 6 2 P,S,T.M 8

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
63930 BARNARDSVILLE 01/16/2001 Cancelled(6) 09/29/2010
108420 BLUE RIDGE MOUNTAINS 05/21/2010 Cancelled(6) 05/31/2011
SPOKES
11324 CULLOWHEE 02/18/1952 Cancelled(6) 11/29/2010
39144 ENKA 12/31/1980 Cancelled(6) 09/29/2010
100035 HENDERSONVILLE EVENING 08/17/2007 Cancelled(6) 07/29/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
54 0 0 0 1,102 50 104 -54  -4.67% 1,192 20 56% 28% 4% 7% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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